Standard Chartered Bank
Living with HIV Workshop
for Champions from
India / MESA

Venue: Hotel Oberoi, Mumbai, India

Facilitators: Stacey Holcroft

Peter Labouchere
Dr Geeta Bhave

Aim of this workhop:

To establish a core group of SCB Champions with the necessary skills,
confidence, knowledge and support to effectively address the HIV/AIDS
related issues facing SCB employees, their families and their communities.

Learning Objectives for participants:

By the end of this conference, participants will:

- Have an awareness of the size and impact of the HIV pandemic
Have an awareness of the Group’ s policy on HIV
Have a clear vision of the future they want for themselves and their country’ s
HIV program
Feel confident about using a selection of Bridges of Hope HIV/AIDS
education tools and techniques
Have a good understanding of the resources available to them, and how to
make best use of them.
Be committed to a plan and motivated to make it happen.



Sunday, 6™ April, 2003

TIME

ACTIVITIES

1900

Welcome Dinner

DAY 1: Monday, 7" April, 2003
Theme: Understanding the issues

TIME ACTIVITIES
0830 Conference starts
? Welcome and opening
? Introductions
? Expectations
? Conference Objectives
? Programme timetable
? Ground rules
? Buddy system
0945 Global Picture/Regional Picture/SCB Response/Campaign
Objectives
1030 Coffee Break
1100 Quiz Questionnaire
1215 Who is living with HIV
1245 Lunch
1345 Experience some Bridges of Hope Activities
1600 Coffee Break
1630 Living with HIV — Guest Speaker
1800 Living with HIV Toolkit
1815 Review of Day
Brief Individual homework
1830 Close
DINNER




DAY 2: Tuesday, 8™ April, 2003
Theme: Developing skills and techniques to address the issues

TIME ACTIVITIES

0830 Questions / issues arising from day 1

0845 Communication Media and Methods
Technical Issues Q & A

0930 Introduce country programme planning process.

0945 Identify target groups and their learning needs

1030 Coffee Break

1100 Other activities to address the issues and learning needs
identified
Key concepts

1215 Introduction & Preparation for Small Group Training Practice

1245 Lunch

1345 Small Group Training Practice

1600 Coffee Break

1630 Small Group Training Practice (cont)

1700 Review Small Group Training Practice. Apply what you have
learnt to Start planning for Real Life Training Practice

1800 — What else do you need to be effective Champions?

1830 Review of day 2

DINNER




DAY 3: Wednesday, 9" April, 2003
Theme: Plan and Practice for rolling out this program with colleagues and

community

TIME ACTIVITIES

0830 Developing your Country Programme —
Guidelines/Framework for Project Planning

0930 Prepare Real Life Training Practice

1030 Coffee Break

1100 Real Life Training Practice

1245 Lunch

1345 Debrief Real Life Training Practice

1415 Country Programme Planning — Break out Session

1600 Coffee Break

1630 Draft Country Programme Feedback

1715 The Way Forward

1730 Review / Conclusion
Evaluation Forms

1830 Close




